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PROBLEM
MARKET SATURATION
Slide 2: The Problem (The "Why")

Visual: Images of cluttered bulletin boards or a "ghost town" campus
quad.
Key Points:

Students miss important events because info is scattered
(email, flyers, social media).
Lack of a centralized, real-time "Source of Truth."
Low engagement with faculty achievements and program
updates.

DIGITAL COMPLEXITY INEFFICIENT OPERATIONS
Visual: Use the image you uploaded here as the "Conceptual
Inspiration."
Key Points:
All-in-One Dashboard: A unified view of time, weather, and
schedules.
Dynamic Announcements: Highlighting faculty awards and program
news.
Live Ticker: Scrollable bar for urgent job postings or news (like the
"Open Position" bar in your image).

Visual: Icon-based list.
1.Event Calendar: Grouped by date and time (Friday, Oct 2, etc.).
2.Multimodal Integration: Support for Zoom links, physical locations,

and streaming URLs.
3.Real-Time Data: Weather API integration and clock synchronization.
4.Admin Portal: Easy backend for staff to upload "Congratulations"

slides or event flyers.
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OURSOLUTION
CUSTOM STRATEGY
User Interface & Experience (UI/UX)

Visual: Break down the zones of your provided image.
Zone A (Left): The "Upcoming Events" vertical timeline for easy
scanning.
Zone B (Center): High-impact "Feature Card" for recognition and
media.
Zone C (Top/Bottom): Utility information (Weather/Ticker).

Note: Emphasize the Gold and Black high-contrast theme for
accessibility and branding.

PROJECT-BASED
Development Roadmap

Phase 1: UI Mockups & Prototype (Current Stage).
Phase 2: Database Integration (Event calendars).
Phase 3: Beta Testing with a small department.
Phase 4: Full Campus Rollout.

HANDS-ON
Visual: A QR code that leads to a demo or a signup form.
Text: "Let’s build a more connected campus together."

NAME: OLIVIER
TEAM: B1
PROJECT : CS UPCOMING EVENT WEBSITE
CODE: HTTPS://GITHUB.COM/B1DIG
TEAM WEBSITE:
HTTPS://WWW.CS.UMB.EDU/~HDEBLOIS/CS410/LONGP
ROJ02/T1/WEBSITE_HTML/
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