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Keypoints:

« Scrum leader and full-stack contributor for the MAGE Platform.
» Set up the team GitHub repos and Google project pages.

* Help plan sprints and maintain the backlog.

Frontend:

* Integrated the MAGE player into the frontend

Peter
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* Built and refined the scene editor experience P

Backend:
» Built the backend foundation

* Implemented auth and user infrastructure


https://github.com/orgs/B2MAGE/projects/1
https://github.com/B2MAGE/mage-backend/tree/main/docs
https://github.com/B2MAGE/mage-backend/tree/main/docs
https://github.com/B2MAGE/mage-backend/tree/main/docs
https://github.com/B2MAGE/mage-frontend/tree/main/docs
https://github.com/B2MAGE/mage-frontend/tree/main/docs
https://github.com/B2MAGE/mage-frontend/tree/main/docs
https://github.com/B2MAGE/mage-backend
https://github.com/B2MAGE/mage-backend
https://github.com/B2MAGE/mage-backend
https://github.com/B2MAGE/mage-frontend
https://github.com/B2MAGE/mage-frontend
https://github.com/B2MAGE/mage-frontend
https://mage.peterbucci.com/
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EVO I utl O n : My T-Shaped Skills

» Started as a full-stack contributor
building features T e e I O = -
* Grew into owning end-to-end l
systems and workflows -
+ Took on leadership in planning
and execution (stories, sprints, tm
coordination) + — R
« Finished by owning delivery and T

production readiness

Initial Comments location:
/home/peter/CS410/2630.txt
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Reflection & Next Step: mage e @ -

« My biggest contribution was project coordination. This Create Scene

Build

included organizing repos, issues, sprint plans, user stories,

PREVIEW

Live Preview

acceptance criteria, and delivering working features.
* My technical work spanned the entire platform: authentication,

scene creation/editing, discovery, player integration, theming,

Steel Lattice
comments, engagement, and overall architecture cleanup. pasiae
* Over the course of the project, | grew from mostly ratnecoe
Violet Matrix
. . . Mint Halo
implementing features into someone who can plan work,
Spectrum Relay
Chroma Storm

structure systems, and keep a team moving forward.
* Next steps: support client acceptance testing, clean up or
triage remaining issues, fix final defects quickly, and continue

improving maintainability and deployment polish.

Research Paper:
/home/peter/CS410/2630.pdf
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